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The IMT Policy Group

provides direction in making

strategic policy decisions for UNIVERSITY

COVID-19 impacts on the
university’s ability to meet

its mission of teaching, Mike Schill

research, and public service.
The Policy Group advises the
Presidentand Provost.

1.) Reduce the likelihood of COVID-19 illness among students, faculty, staff, and

guests.

2.) Maintain comprehensive testing and contact tracing programs for the
university in partnership with Lane County Public Health and Oregon Health

Authority for the duration of the public health emergency.

University’s
Chiefs of Staff

3.) Keep the campus informed of new developments, Oregon Health Authority
and CDC guidance, and the university's action to mitigate and respond and

maintain operations.

4.) Provide access for employees and students to COVID-19 vaccine when

available and in partnership Lane County Public Health.

University
Communication

5.) Establish a pathway to resume regular decision-making responsibility in

accordance with the university safety policy and adherence with state and local

Office of
Human Resources

public health authorities” COVID-19 safety guidelines and expectations.

6.) Document the financial impacts of the COVID-19 illness on the university's

operations and protect its long-term financial stability.

Office of
General Counsel

Incident Management Team (IMT)
oOPLERD 2020-2021 COVID-19 Response
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Mark Schmelz
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Lane County COVID-19 Vaccination Collaborative

Since the onset of the SARS-CoV2 pandemic, Lane County has taken an
integrated and collaborative approach to response. Institutional partners
that include senior hospital leadership, the UO IMT leadership, Lane

Lane County COVID-19 Vaccination Collaborative

State Government Liaison
Liaison Officer Hans Bernard

Matt Roberts Federal Government Liaison
Betsy Boyd

Safety Officer
Steve Stuckmeyer

Covid-19 Student Safety Ambassador Program
Program Leads: Ben Clark, IPRE Co-director, and
Cora Bennett, Director Student Orientation

Community College leadership, Lane County government, and the county’s
municipalities have coordinated a response that has protected our regional
hospital capacity throughout surges. The collaborative is now actively
vaccinating Lane County residents per the Oregon Health Authority
guidelines.

Local / State / National Partnerships and Coordination

Lane County Public Health

PeaceHealth Medical Group and McKenzie-Willamette Medical Group
Lane County Emergency Management

Oregon Health Authority

Higher Education Coordination Commission

Oregon’s Public & Private Universities and Community Collages
Oregon Emergency Management

National Disaster Resilient Universities (DRU) Network
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Ken Kato

UO IMT Scheduling__|

The operations section oversees the branch
Safety Operations Plan. Ensuring operation
safety requirements. As issues arise, the op

planning section to develop adapti

Operations Section Chief

Krista

Finance Section Chief Community Recovery

Section Chief

Lindsey Salfran

Documents Unit__|
SRS Student Intern

Intercollegiate Athletics

UO Strategic Enterprise Risk

Management Committee__ |
COVID-19 Risk Identification
Amanda Hatch

Lisa Peterson
Branch Director

The UO's All-Hazard Incident Management Team (UO-IMT) provides
the command and control infrastructure required to manage the
logistical, fiscal, planning, operational, safety, and campus issues
related to any and all incidents/emergencies. UO-IMT is made up of the
individuals who serve as the primary Incident Commanders and
Command and General Staff. The UO follows the requirements set forth
by the National Incident Management System (NIMS). Using NIMS
enables the university to communicate and coordinate response actions
with other jurisdictions and emergency response agencies.
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